
TOPIC N ° 10: GOING THROUGH THE STAGES OF THE CELL 
 

A. THE FOUR STAGES THROUGH WHICH THE CELL GOES THROUGH 
1. Why is it important to distinguish the four stages a Friendship Encounter normally 

faces? 
Knowing the stages of the Friendship Encounter will help guide us through the natural process of 
cell life. 
 

2. What are the stages of the cell? Brief description of each  
    STAGE OF 
FORMATION 
     (The cell is newly      
    forming.)      

 
Focus on relationships (knowing each other). Impart the vision. 
Concentrate on icebreakers and social gatherings. 

THE STAGE OF 
CONFLICT 
 

Trust among members facilitates the expression of opinions, many 
times generating conflicts. Concentrate on the honest application of 
the Word of God and prayer. 

 STAGE OF 
PREPARATION 
 (preparing, winning and 
delegating)  

 
Concentrate on evangelism to non-believers and allow others in the 
Friendship Encounter to minister, delegating the different parts of the 
cell. As members assume responsibility the Friendship Encounter 
begins to mature.  
 

STAGE OF 
MULTIPLICATION 
(Preparing the cell to 
mature for multiplication) 

 
Concentrate on the development and reproduction of leaders. Focus 
on celebrating the multiplication, testimonies and transformation. 
Focus is on extending. 
 

 
B. THE FORMATION STAGE. (The cell is newly forming) 

 
1. What are the characteristics of this stage? 

There is a dependency on the leader to guide them and teach them the vision. The goal is to 
build relationships, not Bible study or worship. This is the stage where the members begin to 
know each other. 

2. What is the strategy of the Cell Leader? 
Clarify the purpose, direction, and goals. The leader must be a transparent model, sharing 
openly and honestly. 

3. What activities are ideal for this stage? 
The icebreaker, share the vision and social activities (example, refreshments, lunches) 

 
C.     THE CONFLICT STAGE 

 
1. What are the characteristics of this stage? 

The members begin to meet and interact more deeply and differences may arise. This is a 
natural and healthy process for the edification of the cell, partly because it means that they are 
showing who the really are. Their personalities begin to show, they speak their own points of 
view, even if they are different from the rest. The cell becomes their cell and they are prepared 
to take more commitment in it.  
 

2.  What is the strategy of the Cell leader? 
Show sympathy, understanding, openness and flexibility. The Friendship Leader must be a 
model for others, while preparing them to be more involved in the Cell. 
 

3.  What activities are ideal for this stage? 
Dynamic worship, fervent prayer, sharing deeply during the teaching and the ministration.  

 
 
 
 



D. THE STAGE OF PREPARATION (preparation: winning people & delegating to the potential 
cell leader) 

 
1. What are the characteristics of this stage? 

Ensure that the cell does not get comfortable in good relationships without passing on to the 
next stage: that of evangelism or winning new people. (John 12:24) 
The new people bring life and excitement to the Friendship Encounter.  
The Cell leader is responsible to focus the cell to intercede for non-believers they want to win, 
make plans to visit them and invite them to the cell. 
 

2.  What is the strategy of the Cell leader? 
Release others to minister (delegate). Locate, prepare and train potential (cell leaders). Be sure 
they are prepared when you delegate responsibilities. 
The Cell leader directs the cell less during this stage encouraging others to lead parts of the cell 
(icebreaker, worship, etc.) 
 

3. What activities are ideal for this stage? 
 Purpose driven “social events" to win new people: dinners, movies, outputs, etc. 
 

E. THE STAGE OF MULTIPLICATION (Bringing the cell to maturity and multiplication) 
  

1. What are the characteristics of this stage? 
It is the stage of giving birth to a new cell and beginning the process again. 
The multiplication is prepared during this stage. It should be viewed as a success, a celebration 
of multiplication and not separation or division of the cell. Not only should there be an adequate 
number of members in the Friendship Encounter, the relationships should be mature enough to 
multiply. The new leader needs to be recognized as a leader by the members in order to 
exercise godly influence in the new Friendship Encounter. 
(Acts 2:47) 
 

2. What is the strategy of the Friendship Encounter leader? 
Allow the potential leader to guide the last Friendship Encounters, strengthening his/her 
leadership within the cell and thus being prepared to guide their own Friendship Encounter. 
 

3. What activities are ideal for this stage? 
Share about the importance of the multiplication and how is fulfills the plan of God in giving 
more opportunities to the people in our communities to know Christ. During the time of planning, 
strengthening relationships through visitations is important. This is also a time focused on 
wining new people and there is fervent prayer for the new Friendship Encounter that will be 
established. Celebrate the multiplication as a goal of the Kingdom that is being achieved.  


