
CLASS 8   WORDS THAT EDIFY 
 

A. EDIFYING WITH OUR MOUTHS 
 

1. Why is it so important that the Friendship Encounter leader chooses well his words?  
(Prov. 18:20) 

✓ The tongue can encourage, discourage; build or destroy. The Friendship Encounter leader 
must choose words that encourage and build up; chooses words that impart life. 

✓ Wise Friendship Encounter leaders edify with their mouths, creating an atmosphere of 
communion in the cell group. 
 

2. How should we respond when people answer a question incorrectly? 
✓  Do not completely discard the idea. Try to explore the good in the answer. Thank them for 

taking the initiative to answer. If you have a Bible passage confirming it, you can read it, but 
tell him that you will check in the scriptures. 

✓ Ask the question again, in other words. Many times people do not listen well and did not 
understand question correctly.  

✓ Give an example of what you mean with that question. 
✓ Let others also share answers. For example. What do the rest of you think?  

 
B. DEALING WITH A TALKER 

1.  What are the dangers that lurk in a Friendship Encounter group where there is a warm 
atmosphere to share openly? 
✓ Some people are attracted to the cell in order to express their views, although they may be 

negative and conflictive. Many times they are not committed to the local church or the 
Pastors but enjoy a Friendship Encounter because they feel freedom to speak their views. 

✓ Some will take advantage of this warm atmosphere to download on others. They find a place 
where they can give free reign to their insecurity. (Low self - esteem, issues in their lives, 
etc.) 

✓ Some love to hear their own voices and they think their knowledge exceeds that of others. 
They don´t give a chance to others to share and they monopolize on the subject. 

✓ Those who speak excessively drain the life of a Friendship Encounter group. 
 

2. What are the practical steps to overcome this problem? 
✓ Sit next to the talker to have less eye contact with him. (This way they won´t feel that you are 

encouraging them to talk) 
✓ Ask others to give their views, calling them by their name, so they will have to wait their turn. 
✓ Orient the conversation in another direction, away from the talker, as soon as they make a 

pause. 
✓ Speak directly with the talkative person (before or after the meeting), because it could be that 

they have not understood the purpose and importance of the participation of everyone in the 
cell. (Matthew 18: 15) 

✓ If the problem persists, talk to your Team Leader. They can give you a strategy to resolve the 
conflict. 

✓ Ask the person to help you encourage participation from others. 
 

C. DEALING WITH CONFLICTS 
 

1. Why do conflicts exist in the Friendship Encounter cells? 
✓ All people come with different expectations and when they do not get them met individually, 

there are conflicts. 
✓ Certain personalities do not get along well with others and if they have not grown in Christ’s 

character, differences may arise. 
✓ People participate in a different way, some are quiet, and others are more dominant. That 

can bring discomfort and conflict between people. 
✓ Some members may not agree with the way in which a leader is leading the cell. They would 

do it in a different way (more democratic, more direct confrontation, etc.) therefore they tend 
to judge. 

 
2. What is the best way of dealing with conflictive people? 



 
Know that the conflict many times is normal and natural, and we must learn to deal 
with it. 

 
✓ Recognize the problem and deal with it. The conflict will not fix itself. 
✓ Pray for wisdom and discernment in this case, and intercede for those members involved, do 

not take sides. 
✓ Talk privately with each offended party and give guidelines to resolve the conflict. If the 

problem is with the leader, speak personally with the person. Do not allow uncomfortable 
atmospheres in the Friendship Encounter arise. 

✓ Get the people involved to listen in order to understand different points of view and deal with 
the emotions and wrong feelings. Be patient and supportive. Remember that your goal in 
dealing with a conflict is NOT to prove that you are right, even though you may be right with 
Biblical backing. Your goal is to bring each person into a deeper commitment to walk out 
kingdom values  (the Word of God) in their lives. 

✓ Include those who are directly affected, focusing on those people needing to restore their 
relationship. Do not take conflicts to the Friendship Encounter if you don't have to. 

 
D. GUIDELINES TO HELP EDIFY THE FRIENDSHIP ENCOUNTER CELL. 

How to encourage one another in love and good works? Hebrews 10: 24-25 
 

1. Show the person they are important, that you appreciate them and love them; from the 
moment they arrive. Offer a hug, a smile, a refreshment, etc. Give each person your full 
attention when you welcome him or her to the Friendship Encounter. 

2. Respond with enthusiasm to people during the cell. Celebrate their personal victories with 
them.  

3. Pray for the members of the Friendship Encounter during the week and tell them that you 
have been praying for them. (That makes them feel protected and loved) 

4.  Ask them about their personal lives, family, work, and dreams, before or after the cell. 
When we ask about their personal lives we are showing them that we are really interested in 
them and that we care. 

5. Look for them and greet them when you see them in the Celebration. Be intentional in 
searching them out and introducing them to others in the Body. 

6. Be aware of any physical needs and seek to satisfy it. (Example: Food, hospital visitation, 
etc.) 

7. Share experiences from your own life with them. (Look for common interests and life 
experiences that can establish a connection.) 

8. Get in touch with them outside the cell (calls, messages, lunch together, visit). This is part of 
Pastoring believers. Friendship Encounter leaders need to know that God will give them a 
grace to understand the pastoral heart of Father God and of their Pastors. We need to learn 
to flow in that grace as cell leaders.  

 


