
CLASS 1  KNOWING THE VISION  

 
A. OUR VISION 

 

1. What is our vision as a church? 

"We are a movement of Friendship Encounters and we exist to Preach the Gospel to every person, 

Pastor believers, Prepare disciples that form other disciples; and Plant leaders in every nation of 

the world. This is our vision and Purpose. 

 

2. Why is it important to have a vision? Proverbs 29:18, Habakkuk 2:2 

Vision gives us direction, keeps us focused, and makes us effective. It causes us to be passionate. A 

vision given by God to a church helps us establish what we Do do, and what we DON’T do.  

 

3. What is our Vision based on? Acts 5:42 

"And every day, in the temple and from House to House, they did not cease to teach and preach 

Jesus Christ". 

 

B. PARTS OF THE VISION 

What are the 5 P's (parts) of the vision? Define each one. 

 

Preach: Publishing the Good News, winning people so they can know Christ. Preaching is 

testifying of the good news and the works of God in our lives.  

 

Pastor: Caring for people, making them feel loved, useful and important. Effective pastoring leads 

people into freedom, into wholeness and into being strong in God. The Word will produce changes 

in their lives and they will know their identity as children of God. In this process, we accompany 

people through visits, phone calls, prayer and personal ministry. 

 

Prepare: Is to instruct, train, release and send. Each person can serve in the vision. Through 

training, we encourage people to develop their potential, to be a cell leader and lead a friendship 

encounter. 

 

Planting leaders: Multiply the cell, planting more leaders. Every time we begin a new cell, we are 

allowing the Kingdom of God to advance and extend throughout the world. We are giving our city 

another possibility of knowing Christ. 

 

Purpose: Each person has a divine purpose on this earth that they must be revealed and they must 

discover. The vision is the one that helps us to enter into that purpose and get hooked into the plan 

of God. 

 

C. THE CELL MEETING 

1. What is a cell group? 

 

Principles of Meeting. 

a.) Cell: (write the definition of a cell group). A Group of people (between four and fifteen) 

that meet every week, with the purpose of spiritual edification and evangelism. A 

friendship cell has the goal of multiplication, and the commitment to participate in the 

local church and ministry outreach 

 

Principles of the Cell 

a.) Confidentiality: everything that is shared in the cell stays in the cell.  We are committed 

to not comment outside the cell what was shared. People need to have the confidence to 

share their deepest needs.  

b.) Transparency: we provide an atmosphere of trust, where people can feel free to share 

about their lives. Transparency allows the Holy Spirit to work in our lives. When we are 

not transparent, God cannot   minister and counsel through others in our cell. 



c.) We only talk about ourselves, not third parties: we don’t share topics of those that are not 

present in the friendship encounter. Although situations in our lives may involve a third 

party, our focus is on what WE need to do, not how OTHERS should change. 

 

 

2. What are the approaches of the Friendship Encounter?  

• Upward approach: knowing God, searching the Word to know Him and His ways. 

• Internal approach: getting to know one another, communion one with another, developing 

relationships, visiting each other, etc. 

• Outward approach: reaching out to those who do not know Jesus. Doing the work of an 

evangelist, having social events, prayer and intercession for the lost. 

• Forward approach: moving toward the future by preparing new leaders. 

 

 

3. According to Acts 2:42, 46, 47 what is the structure the first disciples practiced? 

a.) Doctrine of the Apostles: The fresh and current Word that the Holy Spirit is speaking at 

that time through our gifts. In the cells we share about what we are learning on Sunday 

through our Pastors. 

b.) Communion one with another: The Friendship Encounters develop strong relationships, 

taking the time to visit one another. The Kingdom is a kingdom of relationships. Strong 

healthy relationships are essential for winning our city. 

c.) Breaking of bread: eating together, (an informal social time). We develop relationships in a 

natural environment. 

d.) Prayers: praying for one another, praying for the needs that are shared during the 

Friendship Encounter, interceding for people that we are witnessing to, for our city and 

country. 

 

4. Who makes up a Friendship Encounter? Mathew 9:35-38 

a.) A Friendship Encounter Leader: a servant, a facilitator who guides the meeting and is 

responsible to help make the cell grow. 

b.) Potential Friendship Encounter Leader: Someone that is learning from his or her Leader to 

lead a new Friendship Encounter when it multiplies. He/she is the right hand of his 

Leader, and helps in the care of the people, and in the ministry in the Friendship 

Encounter. 

c.) A Host: is responsible for preparing the home, receives and accommodates the people, 

serving refreshments, cleaning up afterwards, etc. 

d.) Members of the Friendship Encounter: they are the people who regularly attend. They can 

also help in the Friendship Encounter by making others feel welcome, useful and a part of 

the cell. 

 

5. What is a Team Leader and what is their function?   

a.) A Team Leader is a Friendship Encounter Leader who has multiplied their cell, rising up a 

new Leader.  The multiplication is the beginning of the formation of a Leadership Team.  

b.) A Team Leader has the responsibility to ensure the integrity of the vision, supervising and 

caring for the Friendship Encounter leaders and cells under his/her supervision. 

 

6. What is a Team of 12?  

Define: A group of Friendship Encounter leaders that are in continual training and care by 

their Team Leader within the vision. They meet approximately twice per month to receive 

instruction and training at the level of leadership. The success of cell leaders is linked to their 

commitment and connection with their Team Leader and their Leadership team. Commitment 

to relationships at a leader level is important. 

 

As Friendship Encounter Leader, my responsibility is to honor my Team Leader, recognizing that he 

is a leader placed by God in my life. I should commit myself both to the team and to my Team 

Leader. When I honor the vision that God has given us as a church and honor the people that 

God has placed in my life, God will honor me. I Samuel 2:30 


