
CLASS 3 THE STRUCTURE OF THE CELL GROUP 
 

A. THE FRIENDSHIP ENCOUNTER HAS AN ANOINTED STRUCTURE. The vision is like train rails 

which facilitates the arrival to a destination. If I want the flow of the anointing, I have to respect the 
anointed structure.  
1. What is the foundation of the structure of the Friendship Encounters?    Acts 2:42  

 
B. What are the parts that take place in a Friendship Encounter and what are their objectives? 

1. WELCOME: What is the purpose of the welcome?  
1) OBJECTIVE: Make people feel welcome and important in the Friendship Encounter. It’s making them 

feel that someone has been waiting for them. We want them to feel comfortable, to feel loved and that the 
day of the cell is special for them. 

2) EXAMPLES: A card with a verse, a chocolate, a candy, a coffee, a refreshment, accompanied by a hug 
and kind words and thanks for coming. When there are new people, it is important to make sure that 
everyone has been presented. Training the members of the Friendship Encounter to pay attention to 
learning first names of new people is very important in expressing the value of new comers. 
 

2. PRINCIPLES: In every Friendship Encounters we must share the principles as a tool for instruction at 
the beginning of the cell. 

 What are the 3 principles of the Friendship Encounter and their purpose? 
1) PRINCIPLES: Transparency, confidence and speaking only about us and not of third parties. 
2) OBJECTIVE: prepare and provide an atmosphere where people can share freely and with confidence.  

 
3. VISION: Why do we share the vision? Habakkuk 2:2  

1) OBJECTIVE: so everyone can learn it and desire to run with it making them feel part of it. Members of 
the church and Friendship Encounters need to be strengthened in the vision and the new people need to 
learn it. We also share the vision to plan the Friendship Encounter that I focused on evangelism, praying 
for the three names on the whiteboard, and committing the cell to invite new people. The key word to end 
a Friendship Encounter with is “invite”. 

2) EXAMPLES: You can share by writing it on a whiteboard. There are many creative ways that people can 
learn it, you can make a puzzle and put it all together, divide 5 Ps and the one who has it explain to the 
cell group the P that they have. Since we share the vision en every Friendship Encounter, we must find 
creative ways to help members “catch” the vision. The vision is more then instruction, in it, is the 
revelation of the love of God for people.  
 

4. THE ICEBREAKER.  
1) OBJECTIVE: To help people connect to one another. A good icebreaker moves people to share about 

their life, hobbies, family background, personal experiences and daily life. It can take up to 15 minutes.  
Connecting people to people is necessary in order to connect them with God.  
 

2) EXAMPLES: What do you like to do in your free time? Where would you like to go on vacation? With 
what family member do you get along the best with and why? A Friendship Encounter leader may ask for 
testimonies from the past week. What was the best thing that happened to you this week? What did God 
do through your life this week to be a blessing to others? Etc.  

 
5. WORSHIP: Worship can take approximately 10 to 15 minutes. 

1) OBJECTIVE: It is to lead the members into the awareness of the presence of God in them and in the cell. 
We want to prepare the hearts to be ministered to by the Word of God that will be shared. 

− Have the songs chosen in advance, can be 2 or 3.  

− Prepare and distribute songbooks or the words of the songs so that people who do not know them can 
follow along and participate. 

− You can also worship with a music cd, putting a song that everyone can follow. 

− You can interchange with prayers and song or encourage people to express their love and gratitude to 
God in their own words. You can also read Psalms that express praise and worship.  

− This time is focused completely to ministering to the Lord and not praying for needs.  
    

  



 
What should be the attitude of the one who leads worship at the cell group time? 

− Be confident, even though you are not an expert, you must be confident in leading. (Practice before if 
necessary) 

− Be sensitive to what is happening at that time and what the Holy Spirit is saying. 

− Be genuine, worship with true passion and lead the people to do it too, without distraction. 

− Be positive, focusing on the character of God, inviting an intimacy with God 

− End in a good atmosphere; do not cut abruptly but gently. 
 

6. THE WORD – THE TEACHING. The time to share the teaching of the word is approximately 30 
minutes. 
1) OBJECTIVE:  Interact with the word of God on a personal level to be built up and for personal 

transformation. (Faith and obedience) 
 

− The topic to be given at the Friendship is focused on the same teaching that the pastor is giving on 
Sunday. 

− The topic should be studied beforehand and may be passed on a piece of paper as a guide in notes. 
However, it should never be read. 

− The cell leader guides the group to share on the subject, asking them questions, encouraging them to 
read the verses and express what they understand, sharing practical application for their lives. (The 
leader should speak the least.) 

− At the end of Friendship Encounter the leader finishes summing up the central idea of the topic and 
takes them to reflect on practicing it.  

 
7. IMPARTATION AND ENCOURAGEMENT. 

− It is important to minister on the subject that has been shared, encouraging them to put it in practice for 
the corresponding fruit to manifest. 

− The Word shared is to bring transformation. As the Word brings conviction of need for change, leaders 
need to be intentional in ministering personally to those who share their personal struggles, doubts or 
need for growth. 

− The leader can put 2 or 3 people to pray for each other about goals or requests that the may have after 
the ministry on the Word shared that day. 

− Requests can be shared and then one can pray in general thus releasing God's favor. 
 

8. EXTENSION OF THE VISION. This is the time that we plan to reach new people. 

− We always end Friendship Encounter focusing on those who do not know the Lord yet.  

− We pray for the three names on the whiteboard, plan a social event, visits etc. in order to win new 
people.  
 

9. OFFERING. We always make opportunity to give to the Lord in the Friendship Encounters. A small 
teaching is given so that people may give intelligently and guided by the Spirit.  

− The leader must be the first to be a doer of the Word as far as his finances. 

− You must have the conviction that the only way that people can experience the blessing in their 
economy is practicing the principles found in the word. The Friendship Encounter leader should not 
feel ashamed to share what God says about finances. Testimonies about finance can be shared at this 
time.   

− Offering time should be a moment of gratitude and joy; not on obligation or pressure. 
 

10. REFRESHMENTS. Respecting the times and the home where the cell group takes place, leaving it tidy 
and clean is important. You may end the cell sharing refreshments to create a more relaxed environment.  

 
Important note: the Cell Leader should always have a plan (be prepared) but must also be sensitive to the 

guidance of the Holy Spirit and submit to His plan during the cell. 


