
CLASS 4   CELL LEADERS WHO ARE FACILITATORS 
 

A. CHARACTERISTICS OF A FRIENDSHIP ENCOUNTER FACILITATOR (LEADER). 
 

✓ They diligently study the topic with the aim of helping people through the questions so they 
can dig into the teaching. 

✓ They promote the participation among all the members of the Friendship Encounter. 
✓ Their focus is on the personal application of the revelation of the Word in everyday life. 
✓ They lead people to enjoy sharing time together in the Word of God. (They know their role, 

as a leader is to serve the Friendship Encounter and facilitate participation and personal 
discovery.)  

✓ They encourage members of the Friendship Encounter to say what they think, to listen to 
one another and edify one another. 

✓ Sometimes the leader may ask, “What do the rest of you think?” waiting for answers to flow. 
At the end of the cell the leader gives a brief summary of what was shared and what they 
have learned in personal application  

✓ Often the Friendship Encounter leader gives the teaching and only observes the flow of 
communication between the members of the cell, interacting sometimes sharing reflections, 
and experiences. They are a model of transparency. 

✓ The leader understands that they too are learning in each Friendship Encounter, and that 
they do not have to know the entire Bible or have all the answers.  

✓ When they are asked a question that they do not know, they are humble to acknowledge it 
and commit themselves to find out. 
 

“Taking statistics on 700 Cell leaders, they discovered that there was no particular gifting 
among them that stood out that determined their success to multiply" (education, 
compassion, evangelist, etc.) 

 
 
 

B. WHAT A FRIENDSHIP ENCOUNTER FACILITATOR MUST NOT DO: 
 

✓ Must not dominate the teaching by not giving place to the participation of others. 
✓ Must not try to impress others with their knowledge, study, revelation or knowledge of 

Greek, Hebrew, etc.  
✓ Must not ask questions that only they can respond to. 
✓ Must not read the teaching and lead the Friendship Encounter as if it were a Bible study. 
✓ Must not preach and teach during the Friendship Encounter, cutting off the flow of those 

who want to share. 
 
 
 

C. ESSENTIAL QUALITIES OF A FRIENDSHIP ENCOUNTER FACILITATOR. 
      What are the two most essential qualities for a facilitator?   

Marks 12:30-31 and Ephesians 3:17-18 
 

1. A sincere love for God (there needs to be a continual growth in this area). God 
uses people who are continually growing in knowing Him more 

 
2. A sincere love for people.  People don't care what you know until they know how 

much you care, how much they matter to you.  
 
  



 
D. THE GOAL OF THE FACILITATOR IN THE FRIENDSHIP ENCOUNTER 
      What is the 70-30 principle? 

 
The leader talks only   30   per cent of the times, while the members of the Friendship 
Encounter share   70   per cent of the time. 

 
 

E. WHAT ARE A FACILITATOR’S ANSWERS TO THE FOLLOWING EXCUSES  
 

 
I HAVE VERY 
LITTLE TIME. 

 
We all have the same amount of time to invest. The issue is in 
“what” we want to invest it in. We need to walk in the revelation 
that we are living today for eternity. As mature children of God 
we need to be about our Father’s business.  
 

 
I DONT FEEL 
PREPARED. 
 

 
The basic prerequisites include: love God (His Word and His 
presence) and love People, the desire to Minister to others. We 
will never feel fully prepared. What is important is to continue 
grow and learn along the way. 
 
 

 
I´M NEW, I´M NOT 
THAT MATURE IN 
THE LORD 

 
If you truly love God and have a desire to serve, you will make a 
commitment to serve in a Friendship Encounter as a leader. 
Jesus sent the Gadarene formerly demonized, to go tell of the 
great things that God had done for him, rather then taking him 
under his wing in a discipleship class. He ended up evangelizing 
the entire region. If we are willing, His grace will complete the 
work in our lives.  
 

 


