
CLASS 7   EARS THAT HEAR 
 
 

A. THE ART OF LISTENING: LEADERS THAT ARE EFFECTIVE COMMUNICATORS 
 

1.  What distinguishes an effective Friendship Encounter communicator from others? The 
way they listen, not the way they talk.  
✓ They give priority to listening to others effectively, knowing that everyone has their own 

story that needs to be heard.  
✓ They seek to understand first. They listen carefully until the other person has finished 

speaking before they respond. 
✓ They know that the best gift to people is to pay attention to them, listening carefully to 

understand what they are trying to express. 
 
 

2.  Why is it so hard to listen to others? 
✓ Tuned in ears that really listen and pay attention are hard to find due to the fact that people 

talk about 125 to 150 words x minute while those listening can process up to 500 words per 
minute.  

✓ Due to this time delay it is easy to nod the head, smile, and act as if you are listening, while 
thinking about something else 

✓ The majority of people don't listen to understand, but to answer. While the other person is 
speaking, they are thinking about what they are going to say or how they are going to 
answer. 

✓ Listening is a skill that needs to be developed. It is an intentional activity in which we need 
to be trained. It requires a diligent effort because you must think about the interests of 
others before your own. 

 
 
B. THE NON VERBAL COMUNICATION 

 
 

1. Body language can communicate to us what a person is really thinking. That´s why we must 
be attentive to what we see and also to what we transmit as communicators. 
What are the things that we must avoid if we want to make people feel really heard and 
important? 
✓ Gestures like a boring look, an incredulous stare or funny look at the other person.  
✓ Being distracted while the person is speaking, looking at your watch, etc. 

 
 

2.  How can we encourage people to share in a Friendship Encounter through our non-
verbal communication? 
✓ Maintain an open body position (not crossing arms and legs and turning to the side as if 

bored) 
✓ Leaning forward to show interest. 
✓ Nodding your head and smiling showing approval. 
✓ Having brief eye contact to encourage a quiet person in the cell to talk. 
✓ Maintaining eye contact to the person that is sharing if there is an interruption (someone 

arriving late, a cell phone rings, etc.)  
  



 
C. HOW TO BECOME A BETTER LISTENER 

 
1. LISTENING THROUGH REPETITION 

What are the advantages of this technique? 
✓ It helps to avoid misunderstandings and enriches the conversation, reiterating the idea of 

the person in your own words. 
✓ It gives a hesitant and timid person more time to formulate their question or answers, 

reiterating the idea.  
✓ It will make the leader a better listener, because it forces the leader to focus on listening to 

people in order to be able to repeat what they have said. 
✓ It shows love for people and that the leader has taken the answer of the person seriously, 

reiterating the comment. (The opposite happens when we pass quickly to another question, 
not allowing anyone to comment on what the person has said.) 

✓ It helps those who are in the Friendship Encounter and have not actively listened, to 
understand the comments made by the person. 

✓  
2. REFUSING TO ANSWER YOUR OWN QUESTIONS 

One of the most common temptations of a Friendship Encounter leader is to become 
preachers at the first sign of silence. How can we avoid this? 
 
✓ To ask a question we must take into account the time that it takes people to ponder and 

answer. Don´t fall into the temptation to respond when there are spaces of silence. Know 
that in those moments, God may be at work in their lives and we should allow them time to 
respond. If we answer, we may be communicating to them that we do not expect them to 
answer or make a comment and they may finally quit responding and become passive 
members. 

✓ Wise leaders expect more responses than only one answer per question. They will ask so 
that others can also answer in the Friendship Encounter. 
 

3. LISTEN, UNDERSTAND, AND COUNSEL. 
After listening to a need that a person shares, we usually give advice quickly, but it is 
not always what they need. How can we be effective in meeting the needs of the 
people? 

 
USEFUL RESPONES AFTER  

LISTENING WELL 
ADVERSE RESPONSES AFTER 

LISTENING  
 

1. Paraphrase what the person said. 
2. Short statements that leave the door 

open for others to continue sharing. 
3. Have an understanding as complete as 

possible before giving counsel, 
especially in deep personal issues.  

 

 
1. Minimizing their problem as if it is not 

that big of a deal. If their problem seems 
huge to them, rather then minimizing 
their problem, we MAXIMIZE our God. 

2. Quickly giving counsel without having 
enough details of the situation to be able 
to give the proper counsel. 

 
 
 
 
 
 
 
 
 
 
 
 


